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NGHI QUYET PAT HQI PONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN LAM PAC SAN XUAT KHAU QUANG NAM

- Céan cur Luét Doanh nghiép s6 59/2020/QH14 da dugc Qubc hdi nude Cong
hoa x& hoi chui nghia Viét Nam khoéa XIV, ky hop thir 9 thong qua ngy 17 thang 06
ndm 2020, c6 hi¢u lyc thi hanh tir ngay 01 thédng 01 ndm 2021;

- Cén ctr Diéu 18 té chic va hoat dong Cong ty da dugc thong qua tai Pai hdi cb
dong ngay 27 thang 05 nam 2024;

Hom nay, ngay 25 thdng 6 nam 2025, tai Hoi trudng Vin phong Céng ty c6 phin
Lam Djc san Xuat Khau Quang Nam ( Phuong Pién Ngoc, Thi xa Dién Ban, Tinh
Quéng Nam), Céng ty C6 phan Lam dic san xuét khau Quang Nam tién hanh Dai hoi
dong cb dong thuong nién nam 2025.

. Tai thi diém bieu quyét céc chi tiéu cita Nghi quyét nay c6 mit tai dai hoi 13
22 ¢6 dong, s& hitu 2.572.455 ¢6 phan ¢6 quyén biéu quyét, chiém 85,75% tong v
diéu I&.

. DAL HOI CODONG THUONG NIEN NAM 2025
CONG TY CO PHAN LAM DAC SAN XUAT KHAU QUANG NAM

QUYET NGHI

Piéu 1: Thong qua béo cdo két qua td chirc thuc hién ké hoach san xuét kinh
doanh ndm 2024; chi tiéu ké hoach kinh doanh va céc giai phép tb chirc thuc hién
ké hoach kinh doanh nam 2025 do Hoi dong quan tri trinh bay, céc chi tiéu co ban
ndm 2025 dugc thé hién 1a :

£ Cécchitibu  |DVT | KH 2025
Doanh thu Ty dong | 144,5
Loi nhuén sau thué Ty dong | 06
Cb tuc % | Khong chia
Téng muc diu tur Ty déng 15

Diéu 2: Piéu chinh mét sé ndi dung trong Didu 1¢ Cong ty d4 trinh ra tai Dai
hoi.
o Diéu 3: Théng qua d& xudt chon Céng ty TNHH kiém toan CPA Viét Nam
kiém toén Béo cdo tai chinh Céng ty ndm 2025.
Piéu 4: Théng nhit viéc chia ¢b tirc nam 2024 14 05%.




Piu 5: Thong qua chu truong giam vén diéu 18, xudng san giao dich
Upcom.

Diéu 6: Dai hoi da bau bd sung 01 thanh vién véo Hoi dong quan trj nhiém
ky 2021-2025 : Ong Dang Cong Quang — Phé Giam déc Cong .

Di¢u 7: Pai hodi giao Hoi dong quan tri Cong ty can cr Nghi quyét thuc
hién.

Nghi quyét da duoc doc va thong qua trudc Pai Hoi dong cb dong thuong
nién ndm 2025 lic 12 gid 15 cung ngay./.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
LAM DAC SAN XK QUANG NAM Péc 1ap — Ty do — Hanh phiic

BIEN BAN
DAI HOI DONG co PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LAM DPAC SAN XUAT KHAU QUANG NAM

Pia chi: 210 Trin Hung Dao, Phudng Dién Ngoc, Thi x Dién Ban, Tinh Quang Nam;

Gidy chimg nhan ding ky kinh doanh sb: 4000101608 do S& ké hoach va Pau tu Tinh Quang
Nam cap ngay 14/01/2025;

Dai hoi Cé dong thudong nién nim 2025 Cong ty C6 phin Lam dic san xuét khiu Quéng Nam
khai mac vao lic 08 gi¢y 00 phiit ngay 25 thang 06 nam 2025 tai Vin phong Cong ty.

Sau day 1a cac ndi dung dién ra trong Pai hoi:

I. Dién bién trong phién khai mac.

1. Dai hoi nghe Ba Bui Thi Thanh Thuy - thay mit ban té chitc Bio céo tinh hinh cb dong
tham dy dai hoi dong co dong thuong nién ndm 2025, nhu sau:

- Téng sb ¢b dong dang ky du dai hoi cb dong theo qui dinh tai Didu 12 vé quyen cua cb dong,
Diéu 1& Céng ty la: 11 c6 ddng, tuong tng voi 2,553,885 co phan, chiém 85.13% cd phan ctia Cong
ty.

- Téng s6 c6 dbng c6 mat truée gior khai mac Dai hi: 22 cb dong, tuong tmg véi 2,572,455 cb
phén, chiém 85.75% cd phan ctia Cong ty.

- Can ci cac ndi dung bao cdo trén, doi chimg véi Khoan 1, Diéu 19 Diéu 1é Cong ty, Pai hoi
c¢b dong thuong nién nam 2025 d4 hdi du cac diéu kién dé tién hanh khai mac Dai héi.

2. Dai hoi nghe Ong Pang Cong Quang thay mit Ban td chirc thong qua céc du thao sau:
+ Chuong trinh DPai hoi
+ Qui ché lam viéc tai Dai hoi.
Dai hoi bidu quyet thong qua hai dy thao trén v6i s6 phiéu nhu sau:
- 86 ¢d dong dong ¥y : 22 ¢0 dong, tuong u’ng v6i 2,572,455 cb phén, chiém 85.75% cb phan co
quyén biéu quyet chiém ti 1€ 100% cb phan tham gia Dai hoi.
- 86 c0 dong khong dong y  :Khongcod
-S6cd dong c6 ykiénkhac  : Khéng co

3. Dai hoi thong nhit théng qua Danh sach Chu tri dai hdi, T4 thu ky va T kiém phiéu biéu
quyét do Ban t0 chitc Pai héi trinh ra, gom:

* Chu tri dgi hgi:
Ong Nguyén Thiy Nguyén - Chu tich HDQT.
Ong Phan Anh Tuin - Giam dbc Céng ty;
* Ban thw ky:

1. Ba Bui Thi Thanh Thiy, Thanh vién HDQT, Thu ky Cong ty
2.Ba Vo Thi Phuong Thao, PT/ T4 chirc hanh chinh Cong ty.
* Ban biu it kiém phteu biéu quyet
2. Ong Ng6 Vin Vinh, Nhan vién phong Ké hoach-Vit tu Cong ty - Trudng ban.
2. Ba Trén Thi Thién Nga, Ph6 Phong Tai clnnh-Ke toan Cong ty - Thanh vién.
Pai hoi biéu quyét thong qua danh sach trén voi sO phleu nhu sau:
- 86 cb dong dong Y : 22 c0 déng, tuong u'ng v6i 2,572,455 cb phan, chiém 85.75% cb phan c6
quyén bleu quyet chiém ti 18 100% cb phan tham gia Dai hoi.
- So co dong khong dong y  :Khongco
- Sb cb dong c6 y kién khac  : Khong co



I1. Pai hoi tién hanh cic ngi dung chinh sau day:

1. Pai h01 nghe Ong Phan Anh Tuén, Giam ddc Cong ty, chu tri Pai hi trinh bay du thao Bao
c4o két qua thuc hién Nghi quyet Dai hoi CD nam 2024 - Nhiém vu ké hoach nim 2025.

2.Pai hdi nghe Ba Tran Thi Thanh Nhi, Ké todn truong Cong ty trinh bay Béo cdo tai chinh
t6m tit nam 2024 da duge kiém toén va thong qua T trinh d& xuat chon Cong ty TNHH kiém toan CPA
Viét Nam kiém toan Béo cdo tai chinh Cong ty nam 2025.

3. Pai hoi nghe Ong Phan Vin Tuyen Thanh vién ban kiém soat Coéng ty — Thong qua bao
céo ban kiém soat Cong ty nam 2024 va ké hoach nhiém vu 2025.

4. Dai hoi nghe Ong Phan Anh Tuén , Gidm dbc Cong ty thong qua céc T trinh :

- Tér trinh v/v : Chia cb tirc ndm 2024.

- To trinh v/v : Giam von diéu 18, xubng san giao dich Upcom

5. Dai hoi nghe Ong Dang Cong Quang thong qua To trinh v€ : Stra dbi didu 16 Cong ty lan thir X1.

6. Dai hoi nghe Ong Phan Anh Tun théng qua To trinh vé : Kién toan Hoi dong quan tr] Cong ty.

7. Pai hoi nghe Ong Ngb Vian Vinh théng qua Quy ché bau cir. Tién hanh bau cir bd sung thanh vién
Hoi déng quén tri.

II1. Cac y kién thao luin cia céc ¢b dong trong Pai hoi.

Y kién ciia Co déng :
Ong Nguyén Song: thay mit cho ‘nguoi uy quyén, t6i thdy tinh hinh kinh doanh nim 2024
khong kha quan, nhan thdy mdt s6 cac ly do chit quan sau:

M6 hinh cong ty khong thay ddi so voi trude déy, con cdng kénh: cén co ciu lai dé
glam chi phi quan ly. Péng v v6i y kién anh Nguyén, nén giir lai 1 xi nghiép 1am hang/—-
ndi that 1 xi nghi€p lam hang ngoai that va 1 xi nghiép 14m sinh. Phai dao tao 16p tre@-a—u

1am nén mong phét trién cong ty. CONG’
Hang néi that phai 1am rd dinh mirc dé t5i wu chi phi san xuat, giam hao hut nhim cé %GDPQ
gia canh tranh trén thi trudng. XUATE

Chuong trinh dbi ngoai: nén di hdi chy quéc t& dé tim kiém khach hang va nim b UANG

duogc thong tin cac khach hang kip thoi. @

e Chia cb tirc cho c¢b dong.

- Ong V3 Théng: khi céng ty chuyén tir nha nudc sang tu nhan va khi nghe bai phét biéu cia
anh Nguyén, t6i khong thdy kha quan trong thoi gian t6i. Nam 2021, sau khi phat biéu da
duoc chia cb tirc 10%, nim nay mong Chu tich HDQT ting mirc chia cd tirc tir 5% 1én
10%.

- Ong Lé Pang Nguyén Hoang Vii:

e Viéc gép vbn vao Cong ty CP du lich Can Tho 30 ty hién nay tinh hinh hoat dong
cong ty d6 nhu thé nao, chua cé bdo cdo cu thé trong cude hop cb dong.

e Viéc cong ty co ké hoach mua lai ¢b phiéu lam ¢ phiéu quy hién nay chwa co
théng tin cu thé..

o DAu tu xay khach san thi ¢ dong chua ndm duoc thong tin va ké hoach vé viée do.

IV. Dai hoi nghe Ong Phan Anh Tuin: Chu tri dai hdi tra 1o vé cic y kién ciia co dong

- Ong Phan Anh Tuan: hién nay c6 mot s6 ¢b dong khong tham gia cudc hop c6 giri mot s6
céc v kién vé cho cong 1, cong ty s& tra 101 giai dap biang vin ban. Dbi véi cac cau hoi
trong cudc hop, t6i xm g1al dap nhu sau:

e Viéc mua cb phiéu quy dé xubng san Upcom mdi 1a chu truong, giao cho HDQT
thuc hién theo luat quy dinh va tra 151 cu thé cho quy C déng sau.

e Viéc chuyén hudng ddu tu x4y dung khach san: ddy la chi truong va trong qua
trinh thuc hién céc thi tuc hanh chinh theo luét hién hanh. Khi c6 théng tin cu thé
s& bao c4o, chua c6 ké hoach cu thé vé sé vén diu tur.

- Ong Nguyén Thity Nguyén: hién nay cong ty dang dbi dién v&i nhiéu kho khin, t6i 1a Cha
tich HDQT nhung chua diéu khién dugc cong ty, chua tim ra dinh huéng. Khong thé 1am
ngoai thét lau dai, phai chuyén huéng sang 1am noi thét.

e Chua tai co cau: doanh thu giam nhung chi phi quan ly khong giam. Xi nghi€p con
trai & 4 xi nghlep, b6 may hoat dong 4 diém chwa cai t6, rat gon. Chua c6 mit hang
thuong hi¢u cua riéng Forexco.




e Viéc danh gia d6i tugng khich hang kém: mot s6 that thoat tir cac KH nhu Noble
House, khach Dubai,... chua bao céo ra HDQT 5 rang va kip thoi, khong quy trach
nhiém cu thé cho ca nhan. Chu tich HDQT yéu cau BGD giai trinh viéc cac xi
nghiép 16 15 ty va 13 ty tir bdo cdo cac ndm trude. Viéc quan ly dong tién chua chit
chg, cong ng khach hang cao hon mirc 5 ty nhung khong bao cao cho HPQT.

e Tréich nhiém bao céo cua BGD dén HPQT 1 thang/lan hau nhu khong cé. Phai 4p
dung quy ché khong béo co khong tra luong. Luong hién nay phai dinh hudng chi
theo doanh thu, khong nhén lwvong khoan. Ké toan phai tuan thd, 4p dung dé tra
luong.

e Chu tich HPQT da tép trung quan tdm mang k§ thuat va ké hoach vit tu nén vira
qua da b nhiém 2 pho gism dbc. Nhung khong hiéu qua, chua ¢6 bio céo nio cho
Chu tich HBQT.

e Hai nam qua Cong ty chua trlen khai yéu cdu xay dung vin phong tai XN Dién
Ngoc dé gop bd may & cong ty vé xi nghiép.

e Hao hut gd nhiéu, dinh muc hao hut con cao so véi cac cdng ty san xuét khac. Cong
ty hién nay chua c¢6 dudng bao, khd quan ly. Viéc tai kiém t5i wu quy trinh d3 c6
chi dao nhung chura dugc thuc hién.

e Chua c6 huéng déu tu, tién dé gui s& mét gia. Du 4n xéy dyng khach san tai XN
Viét Ditc theo chi dao cia Chu tich HPQT, cong ty trién khai thuc hién cham,
khong c6 bao céo.

e Yéu cau BGD giai trinh trudng hop nhan don hang gia thdp khéng c6 1ai khong c6
khau hao nhung khong bao cdo Chu tich HDQT bing vin ban.

e Viéc xudng san Upcom giao dich trén san khéng nhiéu, nhan vién khéng & kinh W\
nthem thue hién cac bao cdo trén san. .

e Cb dbng cua Cong ty it, % c¢b phan nho 1é nén viéc thuc hién PHDCD tryc tuyén 1a aﬂt\

=51

chwa cn thiét. ;u{/
e Thong tin bao céo tai chinh clia cong ty cong bo dd dap tng cac yéu cau vé cong bo 0\}‘;&
thong tin. -

e Viéc xdy dung khach san tai XN Viét Duc du kién cﬁq nguf‘)n vbn 16n,cong ty can
phai c6 von toi thiéu dé dép mg. Vay nén khong chia co tirc.

e Viéc ddu tu vao Coéng ty CP Du lich Can Tho di cé sy can nhic ki va cam két
mang lai hiéu qua t6t hon i tiét kiém ngén hang

e (Congty s& mua 5 ty cb phiéu ky quy theo phuong thirc khép 1&ch.

V. Dai hdi biéu quyét théng qua cic ndi dung trong tim sau day.

Theo béo cdo ciia Ban kiém phiéu Pai hoi, sb cb dong c6 mit tai thoi diém bidu quyét ¢6 22 co
dong, tuong g véi 2,572,455 cb phan, chiém 85.75% cb phan c6 quyén biéu quyét, chiém ti 18
100% cb phin tham gia Pai hoi

Dai hdi da biéu quyét cac ndi dung duorc trinh ra Pai hoi, két qua biéu quyét nhu sau:

1. Vé Diéu l¢ bo sung mpt so dleu da thong qua tgi Dai hji :

Dai héi biéu quyet thong qua véi s6 ¢ dong dong VA khong dong y nhu sau:

-S6 ¢cbd dong dong ¥y : 22 ¢b ddng, tuong Umg voi 2,572,455 cb phan, chiém 85.75% cb phan c6
quyén bleu quyet chiém ti 1 100% cb phan tham gia Dai hoi.

- So c0 dong khong dong y  :Khongco

- S6 ¢6 déng ¢6 y kiénkhac  : Khong c6

2. V& Bdo cdo tai chinh nim 2024 va cdc Chi tiéu ndm 2025 :

- Doanh thu hoat déng kinh doanh  : 144,5 t§ ddng. Kim ngach xuét khau : 5,5 triéu USD.

- Loi nhuén sau thué : 06ty dﬁng.

- Cac dy 4n dau tur 15 Ty dong

Dai hoi biéu quyet thong qua voi s6 ¢b dong dong y, khong dong ¥ nhu sau:

S6 cb dong dong ¥ : 22 6 dong, twong tng voi 2,572,455 ¢o phan, chiém 85.75% cb phén c6
quyén biéu quyet chiém ti 1& 100% c6 phén tham gia Pai hoi.

-S6cb dong khéng ddngy  : Khong c6

-S6 cb dong co ykiénkhac  : Khong cb




3. V@ viéc dé xudt chon Cong ty TNHH kiém todin CPA Viét Nam kiém todn Bdo cdo tai
chinh Ciong ty ndm 2025 :

Dai hoi biéu quyet thdng qua vdi s0 ¢b dong dong y, khong dong y nhu sau:

-S6cd dong dong ¥y : 22 ¢ ddng, tuong u'ng v6i 2,572,455 cb phan, chiém 85.75% cb phan c6
quyén biéu quyet chiém ti 1& 100% cb phan tham gia Dai hi.

- So c0 dong khong dong y  :Khéngcd

-Sé cd dong ¢ y kiénkhac  : Khong co

4. Vé vige chia cé titc niim 2024 va chi tiéu chia c tirc nim 2025 :

- Cb tirc 2024 : 05 %.

- Cb tirc 2025 0% ( Khong chia )

Dai hoi bidu quyet thong qua vé6i sb cb dong dong ¥, khong dong y nhu sau:

-Sbcd dong dong y:2cd dong, twong mg voi 2,520, 835 cb phén, chiém 84.03% c¢b phan co6
quyén bleu quyet chiém ti 1€ 97.99% co phan tham gia DPai hoi.

-86 co dong khong dongy : 20 c0 dong, tuong u'ng v6i 51,620 cb phén, chiém 1.72% )
phén c6 quyen bidu quyét, chiém ti 18 2. 01% co phan tham gia Dai hoi.

-S6 cOdong ey kifnkhac  :20 cb dong, tuong u’ng véi 51,620 ¢b phdn, chiém 1.72% cd
phan ¢6 quyén bidu quyet chiém ti 1& 2.01% cd phan tham gia Dai hoi.

5. Vé chii truong giam von diéu Ié, xuong san giao dich Upcom :
Dai hoi bleu quyet théng qua voi s0 c6 dong dong ys khong dong y nhu sau:
Dai hoi bidu quyet thong qua vdi s6 ¢b dong dong y, khong dong y nhu sau:
- So cd dong dong y : 21 ¢b déng, tuong ung v6i 2,566,455 cb phan, chiém 85.55% cb phan co
quyén bleu quyet chiém ti 1& 99.77% co phan tham gia Dai hoi. N
-8 ¢ dong khong dongy  :01 cd dong, tuong ung vai 6,000 c¢b phan, chiém 0.2% c¢b pha
*
%

¢6 quyén bleu quyét, chiém ti 1& 0.23% ¢b phan tham gia Dai hoi.

-S6 cb ddng co y kiénkhde  : Khong ¢6 i

)

6. Két qui bdu cir bé sung thanh vién Hpi tféng Qudn tri nhiém ky 2021-2025 :

Ong Ding Cong Quang da tring cir vao Hoi dong Quan tri Cong ty nhiém ky 2021-2025.

- 86 cb dong dong y: 19 co ddng, twong img vdi 2,567,555 ¢6 phan, chiém 85.57% c6 phén
c6 quyén bleu quyét, chiém ti 18 99.81% cb phan tham gia Dai hdi

- S6 cb dong khong dong y: Khong co.

Bién ban niy da dugc thong qua tai Dai hoi, 1a b phén khong tach roi trong hd so luu trir tai
lidu Pai hoi cb dong thudong nién niam 2025 cua Cong ty cd phén 1am dic san xuét khau Quang Nam.

Dai hoi két thic vao luc 12 gior 00 phit cing ngay./.

PAI HOI CO PONG THUONG NIEN NAM 2025

TM. BAN THU KY

Y—

Bui Thi Thanh Thuay
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